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Overview Learner Journey

This programme recognises the dynamic
scope of managing projects of varying
magnitudes and sectors, emphasising the
necessity of solid planning, systematic

execution, strategic leadership, and <
transparent communication for project E
success. It is perfectly suited for proactive §
individuals who are ready to deepen their =
understanding of project objectives,
timelines, budgeting, and resource
management to lead projects to triumphant
completions.
Completing our programme will equip 0
participants with a comprehensive skill set, =
enhanced confidence, and the acumen E
necessary to navigate and deliver complex §
projects effectively, setting the stage for =
accelerated career progression within their
current organisational structure.
Upon Successful Completion Of The ©
Programme: M
« Apprenticeship in Associate Project %
Management - Pass, Merit or Distinction g
. Level 2 English and maths (if not 2
exempt)
« An APM Project Management
Qualification

Full Programme
Details

Orientation Workshop

Project Governance

Project Stakeholder & Communication
Management

Budgeting & Cost Control
Project Leadership

Consolidated Planning & Schedule
Management

Quality Management
Contract Managment & Procurement
Project Scope & Context
Risk & Issue Management

Achieve an APM Project Management
Exam

Mock End Point Assessment

Gateway - Tripartite Meeting - Check
Knowledge, Skills & Behaviours

End Point Assessment

Achievement & Progression

www.dynamictraining.org.uk hello@dynamictraining.org.uk 020 8607 7850



https://www.dynamictraining.org.uk/
mailto:hello@dynamictraining.org.uk
tel:02086077850

